Diversity, Equity, and
Inclusion Report and
Strategic Plan
2020-2021

Contributors:
Naomi Chihuaque-Lothman | Jessie Hernandez-Cardoso
Michelle Mounce | Brittney Mulka | Benjamin Nguyen
Karina Patel | Charlene Stake

2

Table of Contents
Introduction ................................................................................................................. 4
Our Mission at Next ...................................................................................................... 4
DEI Mission Statement and Process ......................................................................... 5
Youth of Color ............................................................................................................... 6
Barriers ........................................................................................................................... 6
Disengagement .......................................................................................................... 6
Education .................................................................................................................... 7
Employment ............................................................................................................... 8
Current Service Demographics .................................................................................. 8
Community Partners.................................................................................................... 9
Homeless Youth ......................................................................................................... 10
Barriers ......................................................................................................................... 10
Disengagement ........................................................................................................ 10
Education .................................................................................................................. 12
Employment ............................................................................................................. 13
Current Service Demographics ................................................................................ 14
Community Partner ................................................................................................... 15
LGBTQIA+ Youth ........................................................................................................ 15
Barriers ......................................................................................................................... 15
Disengagement ........................................................................................................ 15
Education .................................................................................................................. 16
Employment ............................................................................................................. 17
Current Service Demographics ................................................................................ 18
Community Partner ................................................................................................... 18
Intersectionality......................................................................................................... 19
COVID-19 ...................................................................................................................... 19
SWOT Analysis............................................................................................................ 20

3

Strengths ..................................................................................................................... 20
Weaknesses .................................................................................................................. 21
Opportunities .............................................................................................................. 21
Threats ..........................................................................................................................22
Strategic Plan.............................................................................................................. 22
Goals .............................................................................................................................. 22
Contacts ........................................................................................................................ 31
Conclusion .................................................................................................................. 32
Definition of Terms ................................................................................................... 33
References ................................................................................................................... 35

4

Introduction
Next is committed to Diversity, Equity, and Inclusion across the consortium. To drive
our vision of DEI, the Equity Task Force and staff at Next have created our first
Diversity, Equity and Inclusion report. The document's design is to explore and
strengthen our organizational culture by incorporating Diversity, Equity and
Inclusion as integral practicalities. Diversity at Next is built by being inclusive of all
youth and staff, regardless of race, ethnicity, age, disabilities, sexual orientation,
gender identity, education, background or language. We can serve each youth
holistically and provide individuals with all the tools and resources they need to
succeed by beginning to understand them.
By including the practices of DEI into the workplace, we strive to provide a positive
company culture that welcomes all who describe Next as their place of employment,
youth who come in for resources and guidance, parents/guardians who take part in
their children’s endeavors and community organizations who partner with us to build
better supports for our participants. The establishment of a community leads to an
atmosphere of acceptance. Youth are free to express themselves without fear of
judgment. Our Equity Task Force Committee has selected three priority populations to
develop our DEI strategy around. Once completed, we will expand to all youth who
participate at Next. Establishing a Next-wide DEI strategy will provide all
stakeholders an environment which will ensure Diversity, Equity and Inclusion are
integrated into the system as a whole.

Our Mission at Next
“At Next, we help young adults ages 16-24 get set for success by providing the holistic
support and training they need to create the future they want—all in one place. We
provide a safe space where young adults can connect and socialize, get something to
eat or access health services and find help with their education and career.”
Our facility is located in Vancouver, WA, and we serve Opportunity Youth who reside
in Clark County. We provide workforce preparation classes, GED tutoring, sector
training, mentorship and other career and education supports. By providing these
resources, youth can take the initiative to develop and practice leadership skills. To
support each youth's individual needs we have amenities on-site such as a kitchen,
food, showers, study rooms, Chromebooks, and internet access.
“Opportunity youth – defined as young people between the ages of 16 and 24 who are

neither enrolled in school nor participating in the labor market – or about one in nine
members of this age group in the United States.”
-The Aspen Institute (2020)

5

DEI Mission Statement and Process
“The Equity Task Force Team at Next is driven with a mission to provide equitable
services and treatment to all youth as well as staff that engages with the Next program
in any capacity. We are committed to providing people access to the things they need
in order to be successful. The Equity Task Force will always strive to eradicate the
barriers individuals face, no matter how challenging. We realize this is a mission that
requires constant willingness to learn, grow and maintain our own cultural humility.”
Although youth have unique experiences and challenges, underserved communities in
the United States disproportionately experience negative outcomes in disengagement,
education and employment. Systemic racism and the interconnected nature of social
categorizations create unique challenges. Selection of the priority populations for the
purpose of this DEI strategy was based on the systemic barriers faced by youth and
Next’s ability to directly mitigate opportunity gaps through our holistic education,
career services and training. By supporting youth who have disproportionately been
impacted by poverty, institutionalization and other adversities, Next will be a part of
the solution.
After identifying Youth of Color, Homeless Youth and Lesbian, Gay, Transgender,
Queer/Questioning, Intersex and Asexual (LGBTQIA+) Youth as our priority
populations, we connected with local organizations who specialize in serving these
communities. Since youth have unique barriers based on their backgrounds and
circumstances, it is important to connect them with relevant resources and
organizations. Feedback and best practices from these community partners were used
in our DEI strategy and ongoing advice will determine how we proceed into the future.
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Youth of Color
Barriers
1. Disengagement
a. According to a Washington State Department of Social and Health
Services report on opportunity youth, Black, Indigenous and People
of Color (BIPOC) youth in Washington have higher probabilities of
disengagement from work and school by the age of 22 compared to
the overall disengagement probability of youth in Washington
(Patton et al., 2016).

b. Based on the Columbia-Willamette Workforce Collaborative’s
(CWWC) 2018 Opportunity Youth Report, in 2016 42% of opportunity
youth in the Portland-Vancouver region were People of Color.
However, because only 36% of all youth are People of Color, Youth of
Color are overrepresented in the opportunity youth population. Black,
non-Hispanic youth make up 6% of the opportunity youth
population but only 3% of the total youth population. 24% of Black
youth, almost 1 in 5, are considered opportunity youth.
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2. Education
a. With the exception of Asian youth, Youth of Color enrolled in Clark
County public schools have higher dropout rates and lower
graduation rates. For example, more than 1 in 5 Pacific
Islander/Native Hawaiian youth dropped out of school in the 20162017 school year. This is more than double overall dropout rates and
also more than double White student dropout rates.
Clark County, WA Public School Data SY 2016-2017
(The Annie E. Casey Foundation)
American Asian
Indian/
Alaskan
Native

Black

Hispanic

More
than
one
race/eth
nicity

Pacific
Islander/
Native
Hawaiian

Whi
te

Total

Enrollment

0.5%

4.2%

1.9%

18.0%

7.0%

1.3%

67.2
%

*ACGR

72.2%

90.7%

78.8
%

77.0%

81.8%

67.9%

83.2
%

82.2
%

Dropou
t Rates

13.9%

5.6%

11.5%

13.3%

10.7%

20.5%

9.7
%

10.3
%

*(ACGR - 4-year Adjusted Cohort Graduation Rate)
b. All Youth of Color, except for those who identify as Asian, are
suspended/expelled from Washington public schools at higher rates. In
the 2017-2018 school year, 3.5% of White students were excluded from
school, compared to 8.5% of Black/African-American students, 8.2% of
American Indian/Alaskan Native students, 5.7% of Pacific
Islander/Native Hawaiian students and 4.8% of Hispanic/Latinx
students (McKechnie, 2019). Suspension/expulsion may lead students to
miss out on receiving educational services and are associated with an
increased risk of dropping out of school (de Brey et al., 2019).
Suspension/expulsion can also force youth to change schools during the
school year. Youth who changed schools during the school year in which
they turned 15 have higher odds of disengagement from work and school
later on (Patton et al., 2016).
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3. Employment
a. In 2016, 2 in 5 of the chronically unemployed youth in the CWWC
service area were non-White (The Columbia-Willamette Workforce
Collaborative, 2018). Even though there are less Youth of Color in the
area than White youth, Youth of Color have higher rates of
unemployment.
b. People of Color are paid less on average than their White counterparts
(Lurie et al., 2015). Research has shown that these gaps can be
explained by factors such as educational attainment, labor force
experience, and occupation. However, it is important to note that
many of these differences can be attributed to systemic challenges
which have bound Communities of Color in cycles of poverty and
difficulty in reaching higher levels of education which lead to higherpaying jobs.

Current Service Demographics
76.9% of youth served by Next from July 2019 to June 2020 identified as White. Only
17.1% of youth served during this period identified as Youth of Color. From December
2018 to March 2020, 72.9% of Next intern placements identified as White. When
compared to the fact that 42% of opportunity youth in the Portland-Vancouver area
are Youth of Color (The Columbia-Willamette Workforce Collaborative, 2018), the
data shows that Next’s participants are not representative of the local population of
opportunity youth.

/ethnicity
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Community Partners








The Underdog Mentality (TUM) is a one-stop access/connection point for
people who want to develop leadership skills and take control of their lives
through positive changes and strategies. They provide the following resources:
keynote speaking events, mental bondage support, entrepreneurship and
employment workshops, secondary and postsecondary student workshops and
event speaking and organizational consulting.
The National Association for the Advancement of Colored People (NAACP)
advocates for equal treatment and justice of all people. They provide
information about the injustices that affect racial and ethnic groups, volunteer
opportunities, development of youth leadership skills and resources for health
and training.
The League of United Latin American Citizens (LULAC) is a connection point for
Hispanic or Latinx people who want to have a voice and become future leaders.
LULAC provides access to national and local events, information about
legislative issues and social affairs concerning the Hispanic community,
support from thousands of LULAC members and opportunities to be an active
community member.
The Clark County Latino Youth Conference (CCLYC) is a one-stop
access/connection point for Latinx youth to become leaders in their
community. They provide resources such as leadership development,
postsecondary and technical career opportunities and resources, culturally
specific activities, access to Latinx youth conferences and after school, summer
and enrichment programs.
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Homeless Youth
Barriers
1. Disengagement
a. The Department of Social and Health Services (DSHS) Research and Data
Analysis Division (RDA) originated a report on the vulnerable youth served
by DSHS and the Health Care Authority (HCA) intended to identify the
factors that predict disengagement from school or work in two main age
brackets: early adolescents (ages 11 to 15) and young adults (ages 15 to 21).
They found that youth with risk factors identified earlier in childhood, like
homelessness, behavioral health conditions, and poverty, had a higher
chance of experiencing events that continued to increase the risk of
disengagement and were less likely to experience events that decrease the
risk of disengagement. DSHS found homelessness or housing instability,
specifically with young adults. The leading factor for disengagement from
school or work with 1.78 times increased odds, 1 being the axis of equal risk.
Many factors follow close behind: the birth of a child, criminal justice
involvement, retention in grade, and out-of-home placement. The time
frame between the experience of a risk factor event and disengagement for
young adults is short. Young adults are predicted to disengage within the
year following the event. (Felver et al., 2016).
b. The DSHS study found that transition periods heighten the risk of
disengagement. As early adolescents grow into young adults, especially if
they experienced these risk factors earlier on, their lives and interests
change as they try to simultaneously make their way through the associated
challenges of major transitional events. DSHS identifies transferring
schools, becoming parents, experiencing homelessness, and leaving high
school as major transitional events (Felver et al., 2016). This includes youth
entering or exiting institutional or transitional housing for foster care and
treatment of chemical dependency or juvenile rehabilitation. The youth
experienced housing instability within a year of discharge (Noble, 2016).
c. Many homeless youths have encountered abuse or physical or emotional
trauma, causing them to leave home, based on studies conducted by the
University of Nebraska–Lincoln for the Street Outreach Program (SOP).
Based on the probability risk study conducted by DSHS, these youth were at
the highest risk of disengagement within one year of experiencing
homelessness. In the SOP study, data was collected from youth both served
and not currently using services by SOP’s agency grantees across 11 states,
including an agency in Seattle, Washington. Participating youth were
between the ages of 13 and 21, experiencing homelessness, with the majority
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(69.7%) of participants being 19 to 21 years old. They experienced an
average total lifetime rate of 23.4 months homeless, with their first time
being homeless at age 15. More than half of the participants had a hard time
finding shelter because they were full or did not know where to go. Almost
half lacked transportation to get to a shelter (University of Nebraska, 2016).
The lack of youth shelters is also an issue mentioned in the 2016 report,

Youth Homelessness in Washington.

d. Many Homeless Youth have had some encounter with abuse or physical or
emotional trauma. The SOP found victimization while homeless was
common with almost two-thirds (60.8%) of the participants having
experienced at least one of the following events:

For every additional month spent homeless, the likelihood of being
victimized while homeless increased by 3%.
e. Opening the 2020 report to the legislature Improving Stability for Youth
Exiting Systems of Care, it’s stated that youth homelessness correlates to
numerous adverse implications in brain development and mental and
physical health. These related issues can have a long-term impact on school
and work, ultimately putting one at higher odds for disengagement,
according to the DSHS study. Conditions of a youth’s self-esteem, the
health of their peer and adult relationships, community, and cultural
connections all connect back to their overall state of wellbeing (Brown,
2020). Navigating the health system is new to most youth despite its
importance. The 2018 CWWC study reports a steady rise in coverage rates for
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opportunity youth, with Clark County having the lowest number of insured
youth.

2. Education
a. In the 2014 to 15 school year, Washington had 1,073,638 students enrolled in
302 school districts. 35,511 (3.3%) of the students enrolled were homeless.
Washington had the 8th highest number of homeless students and the 9th
highest rate of student homelessness in the U.S. (Institute for Children,
Poverty, and Homelessness, 2017).

Source: U.S. Department of Education, Homeless Student Enrollment Data by Local Educational
Agency School Year 2014–15; National Center for Education Statistics, Education Demographic
and Geographic Estimates (EDGE) Program, Geographic Indicators and Identifiers 2014–2015.

b. CWWC cites the 2017 Point in Time Count with an estimated 464 Homeless
Youth aged 18 to 24 in the southwest region. Approximately 20% of those
youth lived in families with at least one child under 18. SchoolHouse
Connection, a national non-profit for the advocacy of education for
Homeless Youth, reviewed federal education reports stating data shows the
number of students unsheltered more than doubled between the 2016-17
school year to the 2017-18 school year. Although it is important to note, the
CWWC reported differently for the Columbia-Willamette region, stating the
number of Homeless Youth has remained mostly unchanged since 2014,
with a 10% decrease in unsheltered youth in 2018. SchoolHouse Connection
evaluates the segment population further in the context of education; the
negative impact of homelessness was over and above poverty as graduation
and academic proficiency rates for homeless students are significantly
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below economically disadvantaged students and going as far as to state that
education serves as a critical intervention.
c. In a review of literature from resources like the National Network for Youth,
the US Department of Education, and the current activity across state
Departments of Education regarding the McKinney–Vento Homeless
Assistance Act, the following are consistent issues for Homeless Youth:
missing medical and immunization records, transcripts, proof of residency
and permission slips are some paperwork barriers that all aid is
inappropriately placing a student academically and within a school district.
If the youth is unaccompanied, an advocate to assist in enforcing their
rights and eligibility is absent. If the youth is accompanied, parents who are
homeless will spend more time focused on fulfilling basic survival needs like
finding food, shelter, and employment rather than addressing the
educational needs of the child as a student. Attendance has historically been
a serious issue. SchoolHouse Connection adds; schools are required to keep
data only where students are located when they first identify as homeless,
even if they frequently move throughout the year. If they are not
appropriately identified, they miss out on benefits they are entitled to under
federal and state law, like transportation, counseling, social services, or
academic support (Duffield, 2020). All of these result in complex issues for
school enrollment, lag in academic performance and employment, and
employment training program opportunities.

3. Employment
a. The 2018 regional study by CWWC found over 29,000 opportunity youth
in the Columbia-Willamette region, and over 7,000 in Clark County
alone. Nevertheless, only 700 are being reached by local programming
(Sword, 2018). The SOP study stated about a quarter of the Homeless
Youth surveyed had difficulty finding employment. Many of the reasons
coincide with the issues Homeless Youth face in education.
b. Whether experiencing the dire effects of poverty as a child or
independently as one grows, the relationship between housing
instability and employment will always be reciprocal to varying degrees
depending on opportunities available. The Clark County Council for the
Homeless 2019-2022 Homeless Action Plan assesses, “hundreds more
are at risk of losing their homes due to uncertain financial conditions,
loss of employment...competitive employment, stagnant wages, rising
housing costs and lack of affordable housing [that] further exacerbate
the issue.” In the 2020 Clark County Point in Time Count, the majority of
people (age unspecified) experiencing homelessness reported their most
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significant barriers to becoming permanently housed were lack of
income and affordable housing.

Current Service Demographics
Under the Workforce Innovation and Opportunity Act (WIOA) Youth, the rolling 4
quarters Local Report for WIOA Youth, Southwest Washington Workforce Division
accounted for a total of 46 homeless individuals or runaway youth seen by local
programs, including Next, during the cohort period of April 2019 to March 2020, and
50 in the previous period. In a 4 quarter period between July 2019 and June 2020, Next
saw 29 Homeless Youth in Clark County. CWWC counts 400+ Homeless Youth in the
southwest region, including Portland. There is still limited data on the presence and
effective servicing of the Homeless Youth population of the region, even less so in
Clark County, to accurately exhibit the effectiveness of Next’s current outreach
process of connecting this population with effective services for the most successful
outcome. Although, Next saw the greater portion (29/46) of this population accounted
for in the Southwest region by the (WIOA) Youth rolling 4 quarters Local Report.
Homeless Youth comprised 9.6% of the overall number of youth Next saw in that 4
quarter period.
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Community Partner


The Council for the Homeless (CFTH) is a one-stop access/connection point for
people who are homeless or at risk of homelessness. CFTH provides childcare
and parenting resources, clothing, food or household goods, domestic abuse
support, personal hygiene, laundry facilities, employment assistance, financial
education, legal assistance and mental health support.

LGBTQIA+ Youth
Barriers
1. Disengagement
a. According to the Trevor Project, in 2019, over 18% of LGBTQ respondents
attempted suicide in the past twelve months, while 29% of transgender
and non-binary youth respondents have attempted suicide (Trevor
Project, 2019). The inadequate outreach and support for LGBTQIA+
youth have left a large population of gay, lesbian, bisexual, transgender,
and non-identifying individuals to suffer from mental health crises.
b. Furthermore, the LGBTQIA+ youth outreach system and advocacy
programs should create institutions that re-educate parents of
LGBTQIA+ youth on how to support their queer children. Family
member's discrimination towards their gay, lesbian, bisexual and/or
transgender youth leaves the outcasted adolescents more vulnerable to
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suicide attempts. According to the Trevor Project, 2 in 3 LGBTQ+ youth
reported that someone tried to convince them to change their sexual
orientation or gender identity. Youth who have undergone conversion
therapy more than twice as likely to attempt suicide as those who did not
(Trevor Project, 2019).

2. Education
a. LGBTQIA+ Youth often feel alienated from their families, peers and
youth program environments, causing a multitude of detrimental effects
such as lack of interest in pursuing a college education and receiving
lower grade point averages, according to ACT Youth Center for
Excellence.
b. LGBTQIA+ individuals are more likely to be expelled or convicted in court
than their peers who have similar levels of misconduct. In fact, according
to GLSEN, 15.1% of LGBTQIA+ students had received an in-school or
out-of-school suspension, and.1.3% of LGBTQIA+ students had been
expelled. The disciplinary experience that is enacted on LGBTQIA+ Youth
illuminates any disparities in discipline between LGBTQIA+ and nonLGBTQIA+ youth, experiences unfair or unsafe school environments
(Kosciw et al., 2016).
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c. According to Manurer, 40% of LGBTQIA+ adolescents are more likely to
be stopped or arrested by police and more likely to be expelled from
school in comparison to their heterosexual peers (Maurer,2013).

3. Employment
a. In 2015, LGBTQ women earned less than heterosexual women, reporting
an average annual salary of $45,606 vs. $51,461 (Ennis, 2019). = $5,855
more for heterosexual women. Similarly, in 2015, LGBTQ men reported
earning an average of $56,936, compared with average earnings for
heterosexual men of $83,469 (Ennis, 2019). = $26,533 more for
heterosexual men.
b. In comparison, the LGBT Token Foundation depicts that 5.1 million
LGBT women face lower pay, frequent harassment, compromised access
to health care and heightened violence, which depicts the inequality in
income and the hostility of their work environment (2018). Moreover,
the implementation of “Anti-LGBT laws” and “inequitable and outdated
policies” elucidates that LGBT women’s economic security is
compromised by reduced incomes and added costs ranging from health
care to housing (LGBT Token Foundation, 2018).
c. A report from the LGBTQ Poverty Collaborative shows how indicators of
economic disparity including food insecurity, housing instability, lowwage earning potential, unemployment and under-employment are all
heightened for LGBTQ communities (Morash, 2018). While the report
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targets LGBTQIA+ communities at large, as opposed to only youth, the
barriers and discrepancies of the LGBTQIA+ individuals are effective in
haltering the growth of LGBTQIA+ youth from attaining equitable access
to housing stability, earning potential, and higher rates of employment.
This ultimately subdues LGBTQIA+ youth to a life of poverty and unequal
opportunity.

Current Service Demographics
Next does not currently collect exhaustive data on the gender identities and sexual
orientations of participants. Youth have the limited option to identify as male or
female. They can also choose to decline to identify. According to demographics of
youth served from July 2019 to June 2020, 53.6% of youth served identified as male
and 43% identified as female, while 3.4% of youth declined to identify. Next has not
specifically collected LGBTQIA+ demographic data, which is a limitation of our
evaluation of Next’s current outreach to the LGBTQIA+ Community. This is not a
unique limitation throughout Washington, or the United States. Data on the
LGBTQIA+ Community is scarce and outdated.

Community Partner


The Queer Youth Resource Center (QYRC) is a one-stop access/connection point
for people who identify as or supports LGBTQIA+ youth. QYRC provides
resources for community support groups, medical and sexual health, education
and athletics, housing and homelessness, legal support, employment and
spirituality.
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Intersectionality
While conducting our research, we came across the theme of intersectionality
between and among our three target youth communities; Youth of Color, Homeless
Youth, and LGBTQIA+ Youth. All youth have unique needs. The social categorizations
they identify as — race or ethnicity, gender, age, socioeconomic status, educational
background, etc. — can create disadvantages and vulnerabilities exacerbated at their
intersections. Next acknowledges that these three populations are disproportionately
impacted by other barriers caused by the stresses occurring at intersection, including
mental and physical health issues, substance abuse, physical and emotional abuse,
institutionalization and related transition, 6and poverty. It can be deduced that youth
who identify as any one or a combination of the three target populations experience
exceptional barriers, and the compounding of intersectionality that has been
commonly found in research amplifies their experience of these barriers making them
feel insurmountable. As the barriers add up, underserved opportunity youth are then
even further prevented from accessing beneficial programs. Next is mindful of this
and has taken the first steps towards creating an effective strategy to ensure
empowerment through equity in accessibility to supporting programs to overcome
these barriers.

COVID-19
Most recently, regarding the impact of intersectionality in current events and
opportunity youth as a whole, the jarring strike of COVID-19 on education and
employment has a high probability of leading to a sharp increase in the number of
opportunity youth, likely erasing the decade-long progress made in reducing
disconnection rates. COVID-19 has led to a dramatic spike in unemployment rates in
the entire nation. Research has shown that disengagement rates closely follow
unemployment rates. Following COVID-19, youth will be forced to navigate the worst
job market since the Great Recession.
Not to mention, the impacts of COVID-19 will hit vulnerable, underserved
communities the hardest. For instance, with more than 55.1 million youth being
affected by school closures across the country, students will face the struggles that
come with leaving the school environment like school-based meals and educational
support. Disparities amongst youth are heightened when they become entirely
dependent on the resources available in their households. For example, just 61% of
Latinx households and 66% of Black households have broadband internet, compared
to 79% of White households (Lewis, 2020). Youth who are already
at risk of falling behind will struggle to finish school with the requirement of such
amenities, and some may even abandon college plans. With COVID-19
disproportionately impacting opportunity youth as a whole and especially Youth of
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Color, Homeless Youth, and LGBTQIA+ Youth, it is crucial that Next acknowledges the
increasingly important role we play in shrinking the service gap.

Strengths, Weaknesses, Opportunities,
and Threats (SWOT) Analysis
The following analysis provides the framework for determining how Next’s current
efforts to promote diversity, equity, and inclusion can be furthered and built upon in
order to improve service delivery to our underserved populations.

Strengths
Next’s current efforts to be inclusive and welcoming of all youth has led to a
conducive environment where youth are able to build connections with Next staff
while receiving the support they need to excel in their education and careers. These
efforts include:
1) LGBTQIA+ welcoming culture.
a) Posters, buttons, and flyers promote LGBTQIA+ interests.
b) Non-gender based restrooms.
c) Youth are not required to disclose their gender identity.
2) No discrimination based on race/ethnicity or citizenship status.
a) Pathways available for non-U.S. citizens such as Open Doors for education and
unpaid internships for career development.
3) Providing needed support, or referring to other agencies more specialized to
support, in order to eliminate transportation barriers.
4) On-call interpreters for 20+ languages help youth and their families overcome any
language barriers.
5) Monthly flyers with events and an annual calendar of events to create awareness of
what services are available and resources are available to Next youth.
a) Examples of our regularly scheduled events include but are not limited to;
Forklift Certification, New World of Work Class, Mock Interview events and
Tutoring.
6) Outreach events and orientations allow youth to access the resources they need to
succeed.
a) Next Orientation: Thursdays 4:00-4:30pm.
b) Job Corp Orientation: Thursdays 3:00-4:00pm.
c) PAX Tutoring: Monday, Wednesday, Friday 12:00-2:00pm.
d) Support after completion of GED/Diploma.
7) Staff are trained every month on how to be more supportive and empathetic
towards youth who come to Next.
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a) Staff make an effort to talk and create connections with all of Next’s youth, not
just youth they individually serve who are enrolled in a specific program.
8) On-site amenities provide youth with what they need to have equitable access to
opportunities.
a) Kitchen/food
b) Showers
c) Study rooms
d) Chromebooks
e) Internet access

Weaknesses
Weaknesses consider areas in which Next is not reaching its full potential regarding
initiatives related to being a diverse, equitable and inclusive organization:
1) Staff at Next identify predominantly as white.
a) The standards for staff dress code are inherently privileged and Eurocentric,
and do not reflect individuality.
2) Inability to provide equitable support opportunity youth.
3) Word of mouth outreach is a major source of new Next youth.
a) Oftentimes, this fails to reach new demographics because people typically refer
others within their own community who reflect similar demographics.
4) Certain trainings require payments, although qualification-based waivers are
available.
5) Eligibility criteria, while not always created by Next, may prevent students from
receiving the help they need.
a) Based on education, age, income, school district and citizenship status.

Opportunities
The following are ways Next can tap into existing resources to improve programming
and outreach efforts:
1) Connect with outside organizations who also serve opportunity youth.
a) Alternative schools (often have a concentration of specially trained staff that
work with the most at-risk students).
b) Social workers and/or programs their clients participate in.
c) Intermediary or transitional housing programs that don’t offer this type of
assistance or access to benefic programming.
d) Out-processing youth from institutions that don’t connect their out-processed
youth to transitional assistance.
e) Connect with more high school counselors and teachers in Clark County.
2) Attend diverse, youth-centric events to get the word out about what Next does.
3) Learn from community partners.
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a) Feedback from community partners was used to develop the recruitment and
engagement strategy for historically underserved communities.

Threats
Threats are the consequences Next may face if it does not actively work towards acting
on opportunities and pushing forward with a diversity, equity, and inclusion initiative.
Some of these threats include:
1) Youth will be hesitant to ask for help because they do not feel welcomed or
comfortable.
2) Programming will not reach the communities which will benefit most from
support.
a) Systemic or institutional permission/approval.
3) The population served will not be representative of the demographics of the local
opportunity youth population (e.g. race/ethnicity, gender, sexual orientation, etc.).
4) The resources or information allocated by Next do not satisfy the needs and
absolve barriers that the populations experience.
5) Loss of or non-participation from a Next internal partner.

Strategic Plan
Following a thorough analysis of the priority populations’ needs, feedback from
community partners and the SWOT analysis, the Equity Task Force has begun to
establish a plan of action. Early on, the group identified four overarching goals which
helped guide the codified strategies and actions below.

Goals
1.
2.
3.
4.

Create awareness about DEI within Next.
Recruit more youth from the priority populations.
Improve youth and staff engagement in DEI matters.
Enhance DEI initiatives over time.
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Goal 1

Create awareness about DEI within Next

Strategy 1.1

Distribute easily accessible information and
resources about DEI to Next staff and stakeholders

Actions

Responsible
Parties

Status

Functional
Category

1.1 A: Create a page on Next’s
website that includes the
Equity Task Force mission
statement, DEI definitions,
and the DEI Strategic Report

Office Manager
DEI Coordinator
Next Director

Initiate by:
September
2020

Communication

1.1 B: Encourage staff to attend
DEI mini trainings in the
community on a rotating basis

All Staff
Equity Task
Force

Initiate by:
September
2020

Education

1.1 C: Host annual DEI
Training

Equity Task
Force
Next Director

Initiate by:
2021

Education

Strategy 1.2

Ensure Next follows widely-known inclusivity
practices

Actions

Responsible
Parties

Status

Functional
Category

1.2 A: Integrate DEI training
into monthly all staff
meetings

Equity Task
Force
Next Director

Initiated

Education

1.2 E: Integrate monthly DEI
workshop

Talent
Development
Specialist (TDS)
Youth Instructor
Next Gen
Leadership
Council (NGLC)

Initiate by:
September
2020

Education
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Goal 2

Recruit more youth from the priority populations
(Youth of Color, Homeless Youth, and LGBTQIA+
youth)

Strategy 2.1

Collaborate with community partners to gain feedback

Actions

Responsible
Parties

Status

Functional
Category

2.1 A: Connect with at least
one local organization that
serves Youth of Color

Business
Development
Specialist (BDS)
Equity Task Force

Initiated

Community
Outreach

2.1 B: Connect with a local
organization that serves
Chuuk youth

BDS
Equity Task Force

Initiate by:
2021

Community
Outreach

2.1 C: Connect with at least
one local organization that
serves Homeless Youth

BDS
Equity Task Force

Initiated

Community
Outreach

2.1 D: Connect with at least
one local organization that
serves LGBTQIA+ youth

BDS
Equity Task Force

Initiated

Community
Outreach

2.1 E: Work with local
groups to get Community
survey out to target youth

BDS
Equity Task Force

Initiate by:
September
2020

Community
Outreach,
Administrative

Strategy 2.2

Create a meaningful partnership with community
organizations

Actions

Responsible
Parties

2.2 A: Establish a process
BDS
for recruitment in which
Next Director
community partners can
connect youth from
underserved populations to
Next

Status

Functional
Category

Established
*See figure
below

Community
Outreach,
Administrative
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2.2 B: Establish a protocol
BDS
to connect youth who come Next Director
to Next with resources
relevant to their needs

Established
*See figure
below

Administrative,
Community
Outreach

2.2 C: Ensure that all
community partners are
knowledgeable on the Next
recruitment process

Initiated

Administrative,
Community
Outreach

BDS
Next Director
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2.2 D: Provide community
partners with relevant
Next contact information

BDS
Next Director
Next Leadership

Initiated

Communication,
Community
Outreach

2.2 E: Ensure that all Next
staff members are
knowledgeable on the
recruitment process to
community partners

Next Director

Initiated

Administrative

2.2 F: Provide Next staff
members with relevant
community partner
contact information

Next Director
Next Leadership

Initiated

Communication,
Community

Strategy 2.3

Implement community partner feedback and best
practices to improve recruitment, particularly for the
fields of healthcare and manufacturing

Actions

Responsible
Parties

Status

Functional
Category

2.3 A: Obtain and
implement community
partner best practices for
recruitment

BDS
Next Director
Next Leadership

Initiated

Community
Outreach

2.3 B: Generate more
interest in the healthcare
and manufacturing
industries through
focused workshops and
info sessions

Youth Instructor
Talent
Development
Specialists (TDS)

Initiate by:
September
2020

Education,
Community
Outreach

2.3 C: Outline challenges
posed to underserved
populations who are
interested in entering an
in-demand career field.
Utilize career assessments
and QA panels to support
these events. Feature
success stories from youth

BDS
Equity Task Force
TDS
Youth Instructor
advocacy groups

Initiate by
September
2020

Education,
Community
Outreach
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2.3 D: Promote relevant
resources and events being
hosted by advocate group
partners

BDS
Next Director
Next Leadership
TDS
advocacy group
representatives

Initiated

Education,
Community
Outreach

Strategy 2.4

Frequently communicate with established community
partners

Actions

Responsible
Parties

Status

Functional
Category

2.4 A: Establish regular
exchange of materials with
advocate groups regarding
current events and
partnership opportunities

BDS
Next Director
Next Leadership

Initiate by:
September
2020

Communication,
Community
Outreach

2.4 B: Connect with
community partners
monthly

BDS
Next Director
Next Leadership

Initiate By:
September
2020

Communication,
Community
Outreach

Strategy 2.5

Enhance Next’ inclusive brand through digital
platforms

Actions

Responsible
Parties

Status

Functional
Category

2.5 A: Link the Next
YouTube channel in a
highly-visible location on
the website

Office Manager

Initiate by:
September
2020

Communication,
Community
Outreach

2.5 B: Make and publish
YouTube videos related to
DEI mini topics

Equity Task Force

Initiated

Communication,
Community
Outreach

2.5 C: Digitally promote
events put on by local
advocacy groups we are
partnered with

Office Manager
Next Leadership
Next Director
Equity Task Force

Initiate by:
September
2020

Communication,
Community
Outreach
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2.5 D: Provide youth with
information about Next
and community events
monthly

TDS
Next Leadership
Next Director

Established

Communication,
Community
Outreach

Strategy 2.6

Incorporate feedback from youth in the community

Actions

Responsible
Parties

Status

Functional
Category

2.6 A: Incorporate youth
community survey results
into ongoing DEI
initiatives at Next

Equity Task Force
Next Director
Next Leadership

Initiate by:
2021

Adaptive
Management,
Community
Outreach

2.6 B: Implement SOGIE
(Sexual Orientation Gender
Identity and Expression)
Questionnaire at time of
enrollment for all youth at
Next

Next Leadership
Equity Task Force
TDS
Academic
Development
Specialists (ADS)
Job Corps
Specialists (JCS)

Initiate by:
September
2020

Demographic data
collection

Goal 3

Improve youth and staff engagement in DEI matters

Strategy 3.1

Collaborate with community partners to gain
feedback

Actions

Responsible
Parties

Status

Functional Category

3.1 A: Meet with community
partners to learn about their
best practices for engagement

BDS
Next Director
Next
Leadership

Initiated

Adaptive Management,
Community Outreach

Strategy 3.2

Use community partner feedback to improve
engagement of target populations

Actions

Responsible
Parties

Status

Functional Category
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3.2 A: Highlight youth success
stories from the three target
populations on Next’s website

Advocacy
Group’s
Feedback
Equity Task
Force
Office Manager

Initiate
by:
2021

Communication

3.2 B: Meet with community
partners quarterly
to gain further
feedback and input

Next
Leadership
BDS
Next Director
Equity Task
Force

Initiate
by:
2021

Communication

Goal 4

Enhance/Revise DEI initiatives over time

Strategy 4.1

Collaborate with community partners to gain
feedback on existing strategies

Actions

Responsible
Parties

Status

Functional
Category

4.1 A: Meet with each community
advocacy group bi-annually to
debrief on what is working and
where we can improve on
outreach to our target
populations

BDS
Equity Task
Force
Next Director
Next
Leadership
Current local
community
advocates:
TUM
NAACP
CCLYC &
LULAC
QYRC

Initiate
by:
2021

Adaptive
Management,
Community
Outreach

Strategy 4.2

Evaluate the progress of the DEI initiatives and
act to make improvements

Actions

Responsible
Parties

Status

Functional
Category
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4.2 A: Conduct a SWOT analysis
on existing Next DEI initiatives
annually

Equity Task
Force
Next Director
Next
Leadership

Initiated

Administrative

4.2 B: Issue a Google survey that
evaluates what Next Equity Task
Force can improve upon with
serving (Youth of Color,
LGBTQIA+ youth, Homeless
youth)

Equity Task
Force
Office Manager

Initiate
in: 2021

Community
Engagement and
Follow up

4.2 C: Conduct regular meetings
to review standards of practice
within the DEI initiative.
Consistently advocate for
equitable practices

Equity Task
Force
Next Director
Next
Leadership

Initiated

Standards of
Practice and Follow
up
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Contacts
Next contacts provided to community partners
Name

Position

Connection
for

Contact information

Brittney
Mulka

Director

Unknown
needs

360-207-2772
brittney.m@nextsuccess.org

Vicki Wood

Program Manager

Education
needs

360-890-7759
Victoria.w@nextsuccess.org

Matthew
Stephens

Academic
Development
Specialist

Education
needs

360-952-3613
matthew.s@nextsuccess.org

Michelle
Mounce

Business
Development
Specialist

Career needs

360-890-7763
michelle.c@nextsuccess.org

Alison Dahl

Job Corps Admission
Counselor

Career needs

360-207-2747
alisond@nextsuccess.org

Current Advocacy group partner organization contacts:
Name

Organization

Connection for

Contact information

Bridgette
Fahnbulleh

NAACP

Youth of color

bfahnbulleh@vhausa.com

Brian
Starbuck

CFTH

Homeless youth

bstarbuck@councilforthehomeless.
org

Diana
AvalosLeos

CCLYC

Latinx youth

diana.avalosleos@southwestach.org

Diana Perez

LULAC

Hispanic/Latinx
youth

roseprez13@gmail.com

Tyler Monk

TUM

Youth with
leadership
potential

tylermonk@theunderdogmentality.
net

Stephen
Herndon

QYRC

LGBTQIA+ youth

Stephen.Herndon@chs-wa.org
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Conclusion
Next is proud of the research work we have conducted and the commitment from our
partner organizations, funders, and other stakeholders to provide support to
underserved youth populations in our community. By acknowledging and addressing
our gaps in service to our three target youth populations (Youth of Color, Homeless
Youth, and LGBTQIA+ Youth), Next will continue to improve services. With the
support of our partner advocacy groups, we will implement a more targeted and
strategic outreach approach that will increase our organization’s accessibility.
Underserved youth populations face countless challenges that reach far outside the
scope of what Next provides. However, it is our responsibility as leaders to solve
problems and collaborate with advocacy groups specializing in needs that are unique
to the target populations. We will monitor our youth demographics and apply our
outreach strategies across all populations at Next.
This report is the first step in successfully removing systemic barriers for our most
vulnerable youth. The strategies and implementation process will be reviewed
regularly and changed as needed. Next is committed to continue DEI work within our
organization and community.
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Definition of Terms
BIPOC

“We use the term BIPOC to highlight the unique relationship to
Whiteness that Indigenous and Black (African Americans) people
have, which shapes the experiences of and relationship to White
supremacy for all People of Color within a U.S. context” (Black
Indigenous & People of Color Movement, 2020).

Disengagement

The action or process of withdrawing from involvement (in
school or work).

Diversity

Diversity includes all the ways in which people differ, and it
encompasses all the different characteristics that make one
individual or group different from another. (Racial Equity Tools,
2019).

Equity

Equity is the fair treatment, access, opportunity, and
advancement for all people, while at the same time striving to
identify and eliminate barriers that have prevented the full
participation of some groups. Improving equity involves
increasing justice and fairness within the procedures and
processes of institutions or systems, as well as in their
distribution of resources. Tackling equity issues requires an
understanding of the root causes of outcome disparities within
our society (Kapila et al., 2016).

Ethnicity

A social construct that divides people into smaller social groups
based on characteristics such as shared sense of group
membership, values, behavioral patterns, language, political and
economic interests, history and ancestral geographical base
(Racial Equity Tools, 2019).

Homeless youth

Youth with or without family support who lack stable nighttime
residence; this includes those living in shelters, on the streets, in
cars or vacant buildings, or who are “couch surfing” or living in
other unstable circumstances.

Inclusion

Authentically bringing traditionally excluded individuals and/or
groups into processes, activities, and decision/policy making in a
way that shares power (Racial Equity Tools, 2019).

Inequality

The state of being unequal, especially in opportunities, status,
and rights.
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Intersectionality

The interconnected nature of social categorizations such as
race/ethnicity, class, and gender as they apply to a given
individual or group.

Implicit bias

Also known as unconscious or hidden bias, implicit biases are
negative or positive associations that people unknowingly hold.
They are expressed automatically, without conscious awareness.
Many studies have indicated that implicit biases affect
individuals’ attitudes and actions, thus creating real-world
implications, even though individuals may not even be aware
that those biases exist within themselves (Racial Equity Tools,
2019).

LGBTQIA+

The common abbreviation for LGBTQIA+ encompasses the
identities of Lesbian, Gay, Bisexual, Pansexual, Transgender,
Genderqueer, Queer, Intersexed, Agender, and Asexual
community (Green and Peterson, 2003/2004).

Opportunity
youth

Youth aged 16-24 who are neither enrolled in school nor
employed.

Systemic Racism

A form of racial discrimination that has been built in to American
society and is often difficult to point out and extremely
challenging to change. Examples include but are not limited to;
heightened incarceration rates surrounding People of Color
(POC), negative associations with certain names which lead to
POC not gaining jobs they are qualified for, health disparities
which lead to POC being at higher risk to death by certain health
conditions, etc.

Race

A social construct which categorizes people based on various sets
of physical characteristics.

Risk factors

Characteristics at the biological, psychological, family,
community, or cultural level that precede and are associated
with a higher likelihood of negative outcomes (Substance Abuse
and Mental Health Administration, n.d.).

Youth of Color

Youth who identify with non-White racial groups.
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